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Next steps: defining activities, tools and roles 

a) Defining workgroups and teams for the main tasks 

 

b) Taking two sub-contractors (in charge of UNIPA): 

- Digital media manager and web site designer 

- Project management supporter 

 

c) Defining schedule of the activities (bilateral and multi-lateral 
meetings: 

- in-person (Dubrovnik and Malaga) 

- online 

 

 

 



Workgroups and tasks 

Three main workgroups; each workgruop should include at least one 
rapresentative for each partner 

 

• Workgroup 1: Multiple Degree Agreement 

 

• Workgroup 2: Partnership Agreement (draft) 

 

• Workgroup 3: Needs Analysis and Comparative Analysis 

 

 





Partnership Agreement (Consortium Agreement) 
templates for Erasmus Mundus programmes 

Global- MINDS, 2017 
• https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=

rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAYQAQ
&url=https%3A%2F%2Fglobal-minds.eu%2Fwp-
content%2Fuploads%2F2017%2F10%2FGMConsortiumAgreement2017No
GrantAgreement.pdf&usg=AOvVaw1yiKuZv1u4Ezz1FKVXDIJ8 
 

MOOC Maker, 2016 
• https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=

rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ
&url=http%3A%2F%2Fwww.mooc-
maker.org%2F%3Fdl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ 
 
 

https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ
https://www.google.it/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwig4_6WwIH2AhV6RvEDHX2NA20QFnoECAcQAQ&url=http://www.mooc-maker.org/?dl_id%3D26&usg=AOvVaw3-0EjJrIZOh7XEWd06wVJZ


Let’s open the debate and the discussion 


